

SILSOE PARISH COUNCIL


Minutes of the Parish Council Meeting 
held on Wednesday 10th December 2025 at the Silsoe village hall.
Present: 
Cllr Offer (Chair), Cllr McGrory, Cllr Mann, Cllr Royer, Cllr Gearey 
and Central Beds Ward Cllr Liz Childs.
Cllr Virgo via Zoom
103/25 Apologies and Declaration of interest/ Request for dispensation
Cllr Kevan, Cllr Willard, Central Beds Ward Cllr Anna French
104/25 Confirm the Minutes/ Matter Arising: 
The Minutes of the meetings held on 12th October 2025 Proposed by Cllr McGrory, seconded by Cllr Gearey, all agreed.
105/25 Public participation:
None
106/25 Report by Ward Councillors:
Ward Cllr Childs updated Cllrs that:
· Community café has been a success in Silsoe, another one has been arranged.
· Cllr Child’s is meeting with a representative of a walking buddies’ group, hoping to bring the service to both Barton and Silsoe.
· There is currently no recycling bin collection available across Central Bedfordshire, CBC have advertised that the contractor only gave them one days’ notice, the contractor has since confirmed that they have been trying to discuss the issues with CBC since October.
· Highways are looking at the draft budget for the Capital highways programme. Gravenhurst junction on the A6 will be looked at but not the Puloxhill junction, Cllr Childs has requested the accident data for both junctions and will push for the Puloxhill junction to be considered.
· Cllr Childs will submit comments for the Governance Review.
· Cllr Royer has contacted Oakley Bros regarding lorries through the village; they have said that they will raise individual reports with contractors.
· Advent windows, both Ward Cllrs are happy to judge.

107/25 Representative from English heritage:
The operation manger from Wrest Park, Jonathan attendee to discuss events at Wrest Park, share ideas and to build a working relationship with the PC. Christmas activities at Wrest Park this year have revolved around decorating the house, a Shaun the sheep trail and workshops. The Park is open Wednesday through to Sunday up until February half term, they are also opened over Christmas with the exception of Christmas Eve, Christmas Day and Boxing Day. There is a general events team that focus on larger events in the park, but Jonathan is keen to explore more ideas between these events, Cllr McGrory and Clerk would be keen to explore these ideas more with Jonathan.
108/25 Finances:
Payments for December 2025:
Website/social media £162 (and £162 November)
D Granger £2,716.44
Village hall £30
N Power £
RBL donation £50
P Offer wreath £29.49 (paid)
Gardener’s club £465.50
BAPTC, training £280.00
Payments proposed by Cllr Offer, seconded by Cllr Mann, all agreed. Clerk will set up payments.
There were 85 invoices issued for allotment rents, of those, 3 have not been paid. They have had written reminders so if they haven't paid by 1st Dec clerk will send them eviction letters. The total unpaid rental is £34. When they took the plots on, they all paid deposits - totalling £65, so, to cover our loss, that will not be returned to them.  
82 payments were made, a mix of online banking, cash and cheques, totalling £1,758.50. This includes the gardener's club fees, which total £465.50, proposed that payment now be made to the gardener’s club, seconded by, all agreed.
In addition to this, an additional £225 that was being held as deposits from new tenants this year has been transferred.
Approved payments and invoices due for payment in the current year so far total £135,619 (total last meeting was £132,012, and both figures exclude the VAT values which can be reclaimed). The main cost over the month has been the grass cutting / tree maintenance of £2,104 excluding VAT (last month £8,102 excluding VAT) The PC has received the following in the last month:
allotment rents and deposits £358 (up to Dec 8)
S106 CBC funds £34,788
Barclays deposit account interest £1,160
The bank account balances as of Dec 8th are:

Current a/c           £10,440.69        was £11,932.43 
Deposit a/c         £407,877.35        was £381,929.50
Nationwide           £89,561.08        was £89,561.08

Adjusting for the value of unapproved invoices included and expected to be paid, this leaves a total current PC cash balance of £505,276.68 (balance last meeting was £472,997.41). There are no old un-cleared payments. 
There are currently reserved balances of:
                £2,247                   Allotment deposits                      was £2,022
                £30,812                 Bloor Play Area                            was £31,026
                £24,181                 Community Woodland               was £24,181
                £25,000                 General reserve                           was £25,000
                £79,676                 Miller Homes Play Areas            was £79,792
                £83,999                 Sports Centre                               was £83,999
                £187                       Village Hall                                   was £187
                £5,097                   Village Orchard                            was £5,097
                £108,056               Village Park                                  was £108,056

Please note a significant portion of the Sports Centre balance, which is managed by the Trust, has now been committed towards improvement works at the Sports Centre.
This forecast for the end of the current year has £52,773 of unallocated funds available for new projects (last month £51,613). This has increased due to the interest received this month all being above what was budgeted for.
The negative forecast costs for the Play Areas shown last month due to the expected S106 funding has now been cleared following the receipt of £34,788.14.
A budget meeting has been arranged for 6th January, 7pm in the village hall.
Advent prizes were agreed as £75, £50 and £25, proposed by Cllr Mann, seconded by Cllr McGrory, all agreed.
Cllr Gearey proposed works to the hedges in the village park at a cost of £1200 + vat, plus removal of rubbish at a cost of £95+vat seconded by Cllr Offer, all agreed.
Works to the swale and Community woodland can be looked at in the new year.
Bloor will clear the swales. Bloor are looking to hand over the responsibility for maintenance to the maintenance company in spring 2026.
109/25 Planning:
The Taymer development is still on hold whist the planners deal with reserved matters.
110/25 Projects:
1. TREE SURVEY AND UPDATE:
Cllr Royer will look into a tree survey and works required, Clerk expressed concerns for the urgency of this to ensure all trees were safe, routine works could be planned in the new year. Cllr Royer will arrange for the company that did the previous tree survey to carry out a new one.

2. COUNCIL MISSION STATEMENT:
Deferred until January meeting.

3. COMMUNITY GOVERNANCE REVIEW:
Clerk will submit two points on behalf of Cllrs:
1. Cllrs are concerned for the proposed reduction in Cllrs, the village continues to expand and with it so does the work the PC is required to do, making a reduction to the number of Cllrs increases the workload for those Cllrs. The PC has also had above the proposed number of Cllrs for sometime so find it difficult to understand why this should be reduced?
2. Cllrs are also concerned for the reduction in precept that will come as a result of the proposed changes to the boundary which will reduce the number of homes in Silsoe.

4. MEETINGS 2026:
Cllrs agreed to continue with meetings on the second Wednesday of the month for January, this will be reviewed at the January meeting, an additional budget meeting has been arranged for 6th January, just for Cllrs.


5. LEISURE PARISH SCHEDULES:
Cllr Offer will update the Schedule and Cllrs will consider additional items to submit at the next meeting.

6. COMMUNITY SPORTS CENTRE TRUSTEES:
Cllr Gearey is still interested in being a trustee but would like to in an interim role whilst he explores and understands the role further, particularly the finances and administration. Philip Kevan has now stepped down as trustee with immediate effect. Inspire All are looking to change arrangements with the trust. As a PC nominated trustee Cllr Gearey would like to learn more about liability, trustees are currently exploring Insurance available in terms of liability. Cllr Gearey will look to make a decision by Mar/Apr 2026.

7. WOODEN BRIDGE AT PLANTATION VIEW:
The expected lifespan of the bridges is 30 years, each bridge will cost approx. £5000 to replace, this will need to be factored into future budgets.

Somone keeps undoing the bolts on the bridges, they have been tightened and will be monitored.

8. CRICKET AND FOOTBALL PITCHES:
Cllr Offer has met with a Luton based cricket club who are interested in playing cricket and are happy to maintain the pitch and outfield. Cllr Offer is awaiting further contact from them and will confirm out of season maintenance.

Silsoe spitfires are interested in playing on the Millenium green, they are happy to do the lines. Clerk will confirm with them that the grass is cut 16 times a year, would that be sufficient? Clerk will also discuss the option of them playing at the sports centre.
9. THE ORCHARD TREE PROPOSAL:
Darren Woodward has drafted a tree plan for 10 new fruit trees with 5m spacings for the Orchard. A landowner agreement would have to be signed by SPC, stating the trees will still be there in 15 yrs time, replacements would be funded by SPC at approx. £10 per tree. Each tree would require 20 L of water a week. Cllrs agree that they would explore help from the Co-op in terms of water and watering but if this was not available then the PC would, for now, focus on the trees already there.
10. DOGS ON LEADS:
Public protection order signs will be erected on the Plantation view area, 2 by the play area and others by the football pitches. 4 in total. The PC may request an additional one further down. The PC will need to advertise in the newsletter and on social media that dogs are no longer permitted off the lead.
111/25 Consultations and correspondence:
The following correspondence was received:
· Crime update
· Community and Partnership update
· CPRE update
· Green spaces consultation
· Communication and data compliance training
· Rural services network.
· Precept information
· Play Inspection training, Cllr Appleman booked on for 2/4/26.
· Letter from the allotment committee advising of works to the pathway.
· N Power update, reduction to standing charge.
· A groomer has requested to advertise on noticeboards, the PC noticeboard is not for advertising businesses, Clerk will suggest the sports centre board and the Silsoe news.
112/25 AOB:
· Residents 
113/25 Date of next meeting:
The next meeting will be on Wednesday 14th January 7pm

Signed                                                                                                         Date
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