

SILSOE PARISH COUNCIL


Minutes of the Parish Council Meeting 
held on Monday 4th November 2024 at the Silsoe village hall.
Present: 
Cllr Offer in the Chair
Cllr Mann, Cllr Royer, Cllr McGrory, Cllr Kelly, Cllr Willard, Cllr Appleman,
221/24 Apologies and Declaration of interest/ Request for dispensation
Apologies Cllr Kevan, Cllr Gearey. Central Bedfordshire Councillor Anna French, Central Bedfordshire Councillor Cllr Liz Childs.
222/24 Confirm the Minutes/ Matter Arising: 
The Minutes of the meetings held on 7th October 2024 were agreed.
223/24 Public participation:
None.
224/24 Police representative:
None.
225/24 Report by Ward Councillors:
Apologies sent.
226/24 Finances:
November payments:
D Granger £3,982.80
Website/Domain £162
Village hall hire £30.
N Power £61.23
RJW Machinery £1,155.13
T Medley-litter picking equipment £107.44
T Medley expenses £378.70
Land Registry £9.00
Liquid designs Remembrance Sunday signs £109.74
Strat Safety Road signs £198.20
Payments proposed by Cllr Offer, seconded by Cllr Royer, all agreed.
Approved payments and invoices due for payment in the current year so far total £56,777 (last meeting this was £50,838). The main costs over the last month have been grass cutting (£3,319 excluding VAT) and mower maintenance (£1,155 including any VAT).
The income over the last month was £1,500 for allotment rents and £7,500 S106 funding on the transfer of the orchard behind the Co-Op. The S106 funds have been added to the reserves to cover future spend on this new Parish asset.
 The bank account balances as of Nov 1st are:
 Current a/c           £59,449.03        was £59,759.05 
Deposit a/c         £205,351.50        was £205,351.50
Nationwide           £85,965.94        was £85,965.94
 Adjusting for the value of unapproved invoices included and expected to be paid, this leaves a total current PC cash balance of £346,105.53 (balance last meeting was £343,901.09). There are no old un-cleared payments.
 There are currently reserved balances of:
                £25,000                 General reserve                           was £25,000
                £1,772                   Allotment deposits                      was £1,772
                £85,279                 Sports Centre                               was £85,279
                £85,641                 Miller Homes Play Areas            was £85,974
                £187                       Village Hall                                   was £187
                £7,500                   Village Orchard                            new
 
The spend so far on allotments is £1,190 on grass cutting (£967 spent in whole of 2023/24), £941 on energy (£600 spent in whole of 2023/24), and £221 on water (£429 spent in whole of 2023/24) (all excluding VAT where this could be reclaimed): total £2,352 against a budget of £2,500 with 5 months of the year still to go. The issues therefore appear to be both the energy costs (which we were made aware of earlier this financial year) and grass cutting where the cost per cut has increased from £45 to £70 since we agreed the budget. Cllr Offer proposed increasing the budget for the allotments by £750 to cover this increase, seconded by Cllr Appleman, all agreed.
The defibrillator at the Sports Centre is no longer working Cllr Offer proposed a replacement be ordered, a budget of £2000 was proposed, seconded by Cllr Royer, all agreed.
Clerk has arranged a budget meeting for 27th November, 7pm, via Zoom. Councillors were also asked to consider funding requirements needs for their respective areas of responsibility, and any additional projects that they would like to propose, in advance of the meeting.
Silsoe News have recently reviewed their accounts. This was based on 10 months actual income/expenditure and 2 months forecast, with 20% of the potential 2024 income still to be received. The team expect to finish the year with a surplus, they would appreciate the annual grant of £250 from the PC. Proposed by Cllr Mann seconded by Cllr Offer, all agreed, approval also include the release of the balance of the £750 budgeted back into available funds.
NALC have received a National Pay agreement, with a lump sum of back pay to April 2024, Cllr Kelly proposed that he arrange this with payroll, seconded by Cllr Offer.

227/24 Planning:
· CB/24/02558/FULL Land adjacent to 7 Clophill Rd. Demolition of existing agricultural barns, change of use of land to residential and erection of new self-build dwelling and associated garage. No objection.
· A query has been raised on FB as to who is responsible for the roads on the Bloor development. It has been confirmed that CBC have now adopted them, although they have not been added to Fix my street as yet for reporting purposes.
228/24 Projects:
1. BLOOR HANDOVER, ORCHARD HANDOVER: 
The handover of the Community Orchard is now complete and £7,500 has been received for maintenance. Cllr Appleman will contact the Orchard group to arrange a plan for works to be carried out. Registration with Ordinance survey is ongoing.
It is hoped that the remining Bloor land will be completed by end of November 2024. A meeting will then be arranged with the Cricket club to discuss use of the area. Cllr Offer is looking into the ECB requirements and facilities in order to be accredited. 

2. WOODLAND CONSULTATION:
Clerk has been contacted by a Forest Development Manager from Marston Vale Forests to discuss a proposed woodland scheme. Cllr McGrory has arranged for him to attend the next meeting so that Cllrs can discuss this further. Cranfield University wish to plant the forest area to offset their Carbon footprint and will look to start plabnting in January 2025. All Cllrs agreed to the planting.

3. DEFIBRILLATOR:
Agreed under finance.
4. OVERGROWN HEDGES:


5. TUESDAY MORNING CATCH UPS:
Since Covid, Clerk has set up a Tuesday morning catch up Zoom call, its not an official meeting and Cllrs attend when they can, but it provides an opportunity to discuss items between meetings. Clerk asked if Cllrs would like to continue with these meetings or whether they would like to look at an alternative time? It was agreed that the Cllrs would meet informally via Zoom on the third Monday of the month at 7pm to discuss any items relevant.

6. THE CAGE:
The Cage has been inspected as it was found to be wet inside, the Architect feels this maybe due to the recent rainfall, it was agreed to monitor it.

7. PLAY AREAS:
CPM have commenced repairs as per the ROSPA inspection. 
One company has responded to the tender and Cllr Kelly has met them onsite.
The Muga application has been submitted to CBC.
Silsoe football team have asked to discuss use of the Muga for training purposes, this will be followed up by the trustees.
A request has been received from a resident to allow the children to use the Muga, the trustees have agreed it is not a suitable area for play or riding bikes due to the increase in wear and tear.

8. CHRISTMAS TREE:
It is too late to arrange a Christmas tree by the Co-op this year, Cllrs will meet with Andy Muskett in the summer to plan it for next year.

9. FEEDBACK FROM SCSC OPEN SESSION:
Some key points were identified:
Decoration
Carpet cleaning
Machine repair

Trustees are making arrangements.
229/24 Consultations and correspondence:
The following correspondence was received:
· L&D and Bedford Hospital are fundraising for the Neonatal units by selling Christmas lights on their Christmas tree, the cost if £5 for one light or £10 for 3. Cllr Offer proposed a £50 donation, seconded by Cllr Royer, all agreed.
· Nationwide have written to confirm interest rates are coming down.
· One of the School Governors has contacted the Clerk and asked if the PC would mind if a link be added to the website to direct people to the school website? All agreed. The school are also looking at a solar panel project.
· Topic session, Electrical charging infrastructure.
· Electric charging infrastructure sharing analysis.
· Police engagement event 4th January 4.30pm Co-op car park.
· Consultation draft Policy and Principles for the School organisation plan 2025/30.
· Carbon Literacy Action Day, information sessions available 5th and 12th November.
· Food fairness Grant scheme has opened.
· Wrest Park have requested Christmas event dates for the village, clerk will arrange.
230/24 AOB:
· Advent windows- 16 have been confirmed, 8 still remaining, the plan needs to be submitted to the Silsoe News by 15th November. Cllr Offer will arrange another FB post.
· Remembrance Sunday arrangements have been made, Cllr Willard will co-ordinate traffic management.
231/24 Date of next meeting:
The next meeting will be on Monday 2nd December 2024 

Signed                                                                                                         Date
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